Pokagon Township Board Meeting
April 8, 2026
Agenda
Open Regular Meeting- Pledge
Roll Call
Minutes of March Regular
Hearing of Guest and Citizen

Reports:
Supervisor —
Clerk —
Treasurer —
Zoning Administrator-
Blight Enforcement —
Building Inspector —
Cemetery Board —
Fire Departments: Pokagon, Indian Lake
ZBA Board-
Planning Commission- April 7
Ambulance — SMCAS, CVBESA
Assessor- Board of Review
Transfer Station- opened March 7
Volunteer work-

Correspondence —

Bills —

Unfinished Business- Indian Lake VFD Contract
MTA Conference

New Business- Roads

Adjourn



Tentative: X Pokagon Township Board Minutes

Approved: March 11, 2026

The meeting of the Pokagon Township Board was called to order on Wednesday, March 11, 2026 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina

Davis and Gary Mihills.

Motion made by Bob and second by Gary to approve the February 11, 2026 regular meeting minutes as presented.

Voice Vote: All ayes. Motion carried.
PUBLIC COMMENT:

Jeremiah Jones: Gave a report on the county and how it was affected by the tornado. There will be a data center
informative meeting on March 24%

REPORTS
Supervisor: Attended a SWMPC meeting.

Clerk: No report.

Treasurer: Kevin Young reported general fund balance at $373,160.34 as of February 28 2026. Winter tax collection is
complete. Kevin made a motion to transfer the allocated funds set in the budget of $86,798.00 from the Fire Fund to the
Pokagon Fire — Vehicle Fund better known as the Fire Sinking Fund. Christina second. Roll call vote: Ayes-Bob Shaffer,
Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Zoning Administrator: 2 permits for February.

Blight Enforcement: Following up on complaints. Has been slow.
Building Inspector: 3 permits for February for a total of $2,312.00.
Cemetery Board: Work day set for May 6™

Fire Departments:
Pokagon — 4 calls in Pokagon for February. They are almost switched over to 800 radio system.

Indian Lake — 5 calls in Pokagon for February.

Zoning Board of Appeals: No report.

Planning Commission: Held quarterly meeting on March 3 2026. Kevin made a motion to accept the recommendation
of the Planning Commission to approve the three mining permits received, NCSC, Moose Lake and Yerington Brothers.
Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion
carried. They are reviewing the current zoning ordinance. They set up work meetings for April and May to continue
reviewing the ordinance. They will review materials to learn more about data centers and solar farms.

Ambulance:
SMCAS — 272 priority one calls for February.
CVBESA — No report.

Assessor — Held Board of Review on March 9%, will meet again on March 12 from 1:30pm-4:30pm 6pm-9pm.



Transfer Station — Open weather permitting.

Volunteer Work — The corner of Kansas and east street as well as the corner of crystal springs and wood road were
cleaned up. Jeremaih brought LRSB filing cabinet.

Correspondence: None

Bills — The total amount of bills for March is $87,007.24. Gary moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Roads: Gary made a motion to go forward with dust control for this year, Bob second. Voice Vote: All ayes. Motion
carried.

Indian Lake VFD Contract: Gary made a motion to sign the three-year contact, Kevin second. Roll call vote: Ayes-Bob
Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Budget Amendments: Linda made a motion to amend the 2025-2026 budget sections Misc, Board of Review, Treasurer
office expenses, Repair and Maintenance, Building Inspector salary and contingency categories as presented, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

New Business:
Adopt 2026-2027 Budget: Linda made a motion to adopt resolution #2026-08 as read, Gary second. Roll call vote: Ayes -
Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Linda made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 7:55 PM.
Christina Davis - Clerk
Pokagon Township Board Minutes
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