Pokagon Township Board Meeting
February 11 2026
Agenda
Open Regular Meeting- Pledge
Roll Call
Minutes of January Regular
Hearing of Guest and Citizen
Reports:
Supervisor -MTPP, Pipeline mtg
Clerk — Year End Work
Treasurer — Collecting winter taxes
Zoning Administrator-
Blight Enforcement —
Building Inspector —
Cemetery Board —
Fire Departments: Pokagon, Indian Lake
ZBA Board-
Planning Commission-
Ambulance — SMCAS
Assessor- Bd of Review Dates
Transfer Station- Closed
Volunteer work-

Correspondence —
Bills —
Unfinished Business- NDA agreements

New Business- Hall Rental Agreement
Whole Home Performance program
Transfer Station opening

Adjourn



Tentative: X Pokagon Township Board Minutes

Approved: January 14, 2026

The meeting of the Pokagon Township Board was called to order on Wednesday, January 14, 2026 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina

Davis, and Gary Mihills.
Motion made by Gary and second by Bob to approve the December 10, 2025 regular meeting minutes as presented.

Voice Vote: All ayes. Motion carried.
PUBLIC COMMENT:

None

REPORTS
Supervisor: Attended SWMPC meeting. Linda made a motion to pay expenses for Board members to attend the 2026
MTA Conference, Bob second. Voice Vote: All ayes. Motion carried.

Clerk: Got all the year-end tax filings done. Linda made a motion to order a new laptop for elections, Kevin second. Roll
call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Treasurer: Kevin Young reported general fund balance at $550,111.96 as of December 31, 2025. Collecting winter taxes.
Zoning Administrator: No report

Blight Enforcement: Following up on complaints and neighborhood disputes.

Building Inspector: 1 permit for December for a total of $150.00.

Cemetery Board: One tree down on the west line in the Sumnerville Cemetery. Dean Conrad will do the clean-up.

Fire Departments:
Pokagon — No report.
Indian Lake — 1 call in Pokagon for December.

Zoning Board of Appeals: No report.

Planning Commission: Next quarterly meeting is March 3. Minning permits have been sent out. The Township has been
contacted about a solar farm.

Ambulance:
SMCAS — no meetings

Assessor — Bill is finishing up sales studies. Will get a quote for mailing out property assessment notices. Kevin made a
motion to adopt resolution #2026-01 Property Tax Poverty Exemptions Guidelines and Application as presented, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Transfer Station — Closed for the season.



Volunteer Work: Christmas tree and decorations were taken down at the hall. Cleaned up downed tree on the Indian
mounds.

Correspondence: received a resolution from the county and an ordinance from Renee Meiser to consider.

Bills — The total amount of bills for January is $17,412.82. Kevin moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Fee Schedule: Christina made a motion to adopted Resolution #2026-02; 2026 Pokagon Township fee schedule as

presented, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills.
Motion carried.

New Business:
Annual Meeting: Kevin moved to adopt the annual meeting resolution #2026-03 as presented for Wednesday March

11th, 2026 at 6:30 P.M., second by Christina. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills. Motion carried.

Salary Resolution:

e Kervin moved to adopt the Supervisor salary resolution #2026-04 for 2025-2026 as presented and read, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills.
Motion carried.

e Christina moved to adopt the Treasurer’s salary resolution #2026-05 for 2025-2026 as presented and read, Linda
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion
carried.

e Gary moved to adopt the Clerk’s salary resolution #2026-06 for 2025-2026 as presented and read, Kevin second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

e Gary moved to adopt the Trustees salary resolution #2026-07 for 2025-2026 as presented and read, Kevin
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion

carried.

Set Budget Workshop: February 4" at 5:00 pm

Kevin made a motion to adjourn, second by Christina. All ayes, motion carried.

Meeting adjourned at 7:27 PM.
Christina Davis - Clerk
Pokagon Township Board Minutes
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