Tentative: X Pokagon Township Board Minutes

Approved: September 10, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, September 10, 2025 by Supervisor
Linda Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston,
Christina Davis, and Gary Mihills.

Motion made by Bob and second by Gary to approve the August 6, 2025 regular meeting minutes as presented. Voice
Vote: All ayes. Motion carried.
PUBLIC COMMENT:
Jeremiah Jones: Gave an update on the county and county budget.
Mr. Norris: Had questions on letter from Tribe on controlled burn.
Sheriff Roach: Introduced the undersheriff and gave a staffing update.

FIRE AND OPERATING HEARING:
Motion made by Kevin, second by Christina to open the public hearing at 7:31 PM to hear comments on Fire and
Operating millage rates. No comments were made. Motion made by Gary, second by Bob to close the public hearing at

7:38 PM.

REPORTS
Supervisor: Attended a Southwestern Michigan Planning Commission, Michigan Township Par Plan meetings.

Clerk: Will have November 4t 2025 Election.

Treasurer: Kevin Young reported general fund balance at $455,418.91 as of August 31%, 2025. Summer tax collection
due 9/15/2025.

Zoning Administrator: 3 permits for August.

Blight Enforcement: Following up on complaints and neighborhood disputes.

Building Inspector: 5 permits for August for a total of $1,150.00.

Cemetery Board: No report.

Fire Departments:

Pokagon — 2 calls in Pokagon for August. Held a successful annual Back to School Bash. Back parking is being paved.
Indian Lake — 4 calls in Pokagon for August. Last pancake breakfast held on August 31

Zoning Board of Appeals: No report.

Planning Commission: Held quarterly meeting on September 9%. Discussed Fireworks and metal storage containers.
Ambulance:

SMCAS - staffing update.

CVBESA — Continuing to work on an agreement with SMCAS with a long-term agreement.

Assessor — No report.



Transfer Station — Open.
Volunteer Work: Hall yard work and brush cut by maintenance building at Sumnerville Cemetery.
Correspondence: None.

Bills — The total amount of bills for September is $48,613.66. Kevin moved to accept the list of bills presented, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Public Hearing — Operating & Fire Millage: Bob made a motion to adopt Fire Millage resolution 2025-10, Kevin second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried. Kevin
made a motion to adopt the Operating Millage resolution 2025-11, Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin
Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried. Kevin made a motion to set a hearing on October
8™ at 7:30 pm at the Township Hall regarding Ambulance Millage, Bob second. Voice Vote: All ayes. Motion carried.

Security System: Fully installed. We were awarded a grant to cover the entire cost of a new security system.

Security Cameras: Bob made a motion to accept Haas proposal for 8 new digital cameras and system, Christina second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

New Business:
Decker Agency: We met with Kevin Decker for our annual Insurance review. Offered a voluntary benefits package for us
to look into.

Little Smith Lake: Linda made a motion to set a public hearing/special meeting on September 22" at 6:00 pm at the
Pokagon Township Hall regarding a no wake on Little Smith Lake, Kevin seconded. Vote: All ayes. Motion carried.

Kevin made a motion to adjourn, second by Christina. All ayes, motion carried.

Meeting adjourned at 8:04 PM.
Christina Davis - Clerk
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