Tentative: X Pokagon Township Board Minutes

Approved: October 8, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, October 8, 2025 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis, and Gary Mihills.

Motion made by Gary and second by Bob to approve the September 10, 2025 regular meeting minutes and the
September 22, 2025 Special meeting minutes as presented. Voice Vote: All ayes. Motion carried.

PUBLIC COMMENT:
None

AMBULANCE HEARING:
Motion made by Gary, second by Kevin to open the public hearing at 7:30 PM to hear comments on Ambulance millage
rates. The following residents spoke: Chester Yakim, Grant Swan, Rita Perez, Dan & Chris VanHusan, Josh Taggart, Mel
Jessup, and Mike & Vickie Rockwell. All questions were answered and all felt that ambulance service is a vital necessity.
Motion made by Gary, second by Bob to close the public hearing at 7:50 PM.

REPORTS
Supervisor: No report

Clerk: Will have November 4" 2025 Election. Bob made a motion to commit to having the county hold the 9 days early
voting for the 2026 elections for Pokagon Township. Gary second. Voice Vote: All ayes. Motion carried.

Treasurer: Kevin Young reported general fund balance at $422,314.04 as of September 3, 2025. Summer tax collection is
complete.

Zoning Administrator: 4 permits for September.

Blight Enforcement: Following up on complaints and neighborhood disputes.

Building Inspector: 4 permits for September for a total of $1,511.00.

Cemetery Board: No report.

Fire Departments:

Pokagon — 6 calls in Pokagon for September. Back parking almost finished. They received a grant through Fire House
Subs.

Indian Lake — 1 call in Pokagon for September. They now have a Narcan box outside the fire house.
Zoning Board of Appeals: No report.

Planning Commission: Next quarterly meeting is on December 2, 2025.

Ambulance:

SMCAS - staffing update.
CVBESA — They currently have a contract for 3 years they are looking at.



Assessor — Currently working on splits, principal exemptions and special assessments.
Transfer Station — Open.

Volunteer Work: Hall yard work.

Correspondence: New director for Cass County Library, water service availability notice.

Bills — The total amount of bills for October is $73,147.16. Bob moved to accept the list of bills presented, Kevin second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Bell: Wood memorial bell is fully installed, looking to do a dedication and a plaque.

New Business:
Public Hearing — Ambulance Millage: Kevin made a motion to adopt Ambulance Millage resolution 2025-12, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Kevin made a motion to adjourn, second by Gary. All ayes, motion carried.

Meeting adjourned at 7:55 PM.
Christina Davis - Clerk
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