Pokagon Township Board Meeting
December 10, 2025
Agenda
Open Regular Meeting- Pledge
Roll Call
Minutes of November Regular
Hearing of Guest and Citizen
Reports:
Supervisor —
Clerk — Year End Work
Treasurer — Collecting winter taxes
Zoning Administrator-
Blight Enforcement —
Building Inspector —
Cemetery Board —
Fire Departments: Pokagon, Indian Lake
ZBA Board-
Planning Commission- December 2
Ambulance - SMCAS, CVBESA
Assessor-
Transfer Station- Closed
Volunteer work-

Correspondence —
Bills —
Unfinished Business- Member Appointments
Engineer Meeting-Wightman Water project

New Business- Cass County Road Commission-Road Tour
Annual Calander

Adjourn



Tentative: X Pokagon Township Board Minutes

Approved: November 12, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, November 12, 2025 by Supervisor
Linda Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston,
Christina Davis, and Gary Mihills.

Motion made by Bob and second by Kevin to approve the October 8, 2025 regular meeting minutes as presented. Voice
Vote: All ayes. Motion carried.
PUBLIC COMMENT:

Jeremiah Jones: Hired new county administrator. He attended a training for planning and zoning.

Audit Report:
Brian Hake represented Kruggel Lawton to present our audit for the 2024-2025 fiscal year. He reported that we are in
good standing.

REPORTS
Supervisor: Attended Supervisor retreat, SWMPC and Par Planning meetings.

Clerk: Held November 4™ 2025 Election. 143 av ballots and 164 in person votes.

Treasurer: Kevin Young reported general fund balance at $556,902.76 as of October 31, 2025. County treasurers
meeting on December 3",

Zoning Administrator: 2 permits for October.
Blight Enforcement: Following up on complaints and neighborhood disputes.
Building Inspector: 4 permits for October for a total of $5,604.00.

Cemetery Board: Brush pile was burned; snow stakes were put up and water turned off at the Sumnerville Cemetery.

Fire Departments:
Pokagon — 7 calls in Pokagon for October. Back parking lot is finished. They received a grant through Fire House Subs and

equipment has been ordered.
Indian Lake — 1 call in Pokagon for October.

Zoning Board of Appeals: No report.
Planning Commission: Next quarterly meeting is on December 2, 2025.

Ambulance:
SMCAS — Approved a contract for us to sign for Ambulance service. They have purchased a new SUV chase vehicle.

CVBESA — Cameras and a generator were installed at the Dowagiac location

Assessor — No report

Transfer Station — Open. Last day is November 15",



Volunteer Work: Brush pile burned at Sumnerville Cemetery, Furniture donated for the hall.

Correspondence: Michigan public service: I&M

Bills — The total amount of bills for November is $71,156.33. Gary moved to accept the list of bills presented, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Dry Hydrant: Bob made a motion to install one dry hydrant for Indian Lake Fire Department and one dry hydrant for
Pokagon Fire Department, Kevin second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis
and Gary Mihills. Motion carried.

SIMICAS Contract: Gary made a motion to authorize the supervisor and clerk to sign the SMCAS contract, second by
Kevin. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

New Business:
Accident Fund Dividend: We received a 15% dividend check from Accident Fund.

Kevin made a motion to adjourn, second by Gary. All ayes, motion carried.

Meeting adjourned at 7:58 PM.
Christina Davis - Clerk
Pokagon Township Board Minutes
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