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The meeting of the Pokagon Township Board was called to order on Wednesday, August 6, 2025 by Supervisor Linda 

Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, and 

Christina Davis. Absent: Gary Mihills. 

 

Motion made by Bob and second by Kevin to approve the July 9, 2025 regular meeting minutes as presented.  Voice 

Vote:  All ayes. Motion carried. 

PUBLIC COMMENT: 

Sylvia Philips: comments on Barron Lake Rd and rail road. 

 

REPORTS 

Supervisor: Bob made a motion to allow Linda to register & attend MTA’s Supervisors Professional Development Retreat 

for October 14-15, Kevin second. Roll call vote:  Ayes -Bob Shaffer, Kevin Young, Linda Preston, and Christina Davis. 

Absent: Gary Mihills. Motion carried. 

 

Clerk: Continuing to work on the audit. Will have November 4th 2025 Election.  

 

Treasurer:  Kevin Young reported general fund balance at $475,536.26 as of July 31st, 2025. Collecting summer taxes. 

Renewed CD’s. 

 

Zoning Administrator: 5 permits for July.  

 

Blight Enforcement:  Following up on complaints and neighborhood disputes. Inquires on storage containers. 

 

Building Inspector: 7 permits for July for a total of $2,955.00.  

  

Cemetery Board: Cleaned up a limb and fixed water hydrant in the Sumnerville Cemetery.   

 

Fire Departments: 

Pokagon – 6 calls in Pokagon for July. Back to school bash August 9th from 9am-2pm 

Indian Lake – 2 calls in Pokagon for July. Pancake breakfast will be August 31st. Burn facility is going really well.  

 

Zoning Board of Appeals: No report.  

 

Planning Commission: Next quarterly meeting on September 9th.  

 

Ambulance: 

SMCAS – Good standings financially, two staff openings, 2nd remounted ambulance is in production, and working to 

tighten up billing cycles.  

CVBESA – Continuing to work on an agreement with SMCAS with a long-term agreement.  

 

Assessor – Held July BOR and had 1 petition that was denied. 

 

Transfer Station – Open. Brush/trees have been pushed back away from drive. Grass was chopped.  

 

Volunteer Work: Limb cleaned up and fixed water hydrant in the Sumnerville Cemetery 



 

Correspondence: I&M, SEMCO, and Pokagon Band regarding controlled burns in area. 

 

Bills – The total amount of bills for August is $65,094.34. Bob moved to accept the list of bills presented, Kevin second. 

Roll call vote:  Ayes -Bob Shaffer, Kevin Young, Linda Preston, and Christina Davis. Absent: Gary Mihills. Motion carried. 

 

Unfinished Business:  

MEC Bill for Fiber: We received MEC’s bill for the Robin Grant fiber installation in the township. Fiber is available near 

M-62 / Sink Road and M-62 / Indian Lake Road. 

 

New Business: 

Landscaping: Landscaping has been completed around new Bell, downspouts were buried, rocks laid around bell, grass 

seeded and flowers planted.  

 

Hearing date for Amb, Fire and Operating millage: Linda made a motion to set the hearing on September 10 at 7:30 pm 

at the Township Hall, Bob second. Voice Vote:  All ayes. Motion carried. 

 

Playground Mulch: Bob made a motion to have Matt’s Lawn Care install new playground mulch, Kevin second. Voice 

Vote:  All ayes. Motion carried. 

 

Security: Linda made a motion to have Haas systems install security alarm for township hall. We had received Par Plan 

grant that will cover cost of security.  

 

Linda made a motion to adjourn, second by Kevin.  All ayes, motion carried.  

 

Meeting adjourned at 8:02 PM. 

Christina Davis - Clerk 
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