Tentative: X Pokagon Township Board Minutes

Approved: April 9, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, April 9, 2025 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.
Motion made by Bob and second by Gary to approve the March 12, 2025 regular meeting minutes as presented. Voice
Vote: All ayes. Motion carried.

PUBLIC COMMENT:
Jeremiah Jones: Gave a county update.

REPORTS
Supervisor: Attended a SWMPC meeting.

Clerk: Getting ready for the May Special Election for the Cassopolis School District. Sent out 24 perm ballots.

Treasurer: Kevin Young reported general fund balance at $602,692.04 as of March 31%, 2025. Settled with the county
treasure. Investments are still doing good.

Zoning Administrator: 4 permits for March.

Blight Enforcement: Following up on complaints and neighborhood disputes.

Building Inspector: 7 permits for March for a total of $16,166.00.

Cemetery Board: Work day scheduled for May 3", 2025. Water will be turned on and flags will be set for Memorial Day.
Bob made a motion to purchase pizza for the M-40 Hustlers 4-H club for cleaning up the Evergreen Cemetery, Kevin
second. Voice Vote: All ayes. Motion carried.

Fire Departments:

Pokagon — 11 calls in Pokagon for March.

Indian Lake — 4 calls in Pokagon for March.

Zoning Board of Appeals: No report.

Planning Commission: No report.

Ambulance:
SMCAS — Had 5 calls in the normal coverage area for Pokagon Township and 242 calls in new coverage area for March.

Assessor — Held March Board of Review, had 12 petitions.
Transfer Station — Opened on March 15 due to weather. Will meet with EGLE on Friday April 11,
Volunteer Work — Bathrooms were cleaned.

Correspondence: MEC-tree removal in powerlines.



Bills — The total amount of bills for April is $49,246.22. Kevin moved to accept the list of bills presented, Bob second. Roll
call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Dowagiac VFD Contract: Milage reduced from 4.2 to 4.0 mills. Supervisor and Clerk signed.

MTA Conference: Bob, Kevin and Linda all gave reports on the 2025 MTA Conference.

ARPA: Linda and Kevin did the final reporting for ARPA.

Bridge Street Signs: The MEANDRS are looking for support for bridge signs on all bridges on the Dowagiac River. There
would be 4 in Pokagon Township.

New Business:

Roads: Christina made a motion to sign contracts 25-11-05, 25-11-06, 25-11-07 for Peavine and Dillman and to look into
options for Hampshire, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and
Gary Mihills. Motion carried.

Dust Control: Bob made a motion to sign the dust control contract for 9.75 miles for a total of $8,268.00, Kevin second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.
Port-a-potty: Will be set on May 1°t 2025

East Street: Bob made a motion to vacate East Street from Kansas Street south to the end, Kevin second. Voice Vote: All
ayes. Motion carried.

Pokagon Tribe: Linda has been in communication with the Pokagon Tribe about repairing Sink Road with patch and seal
coat.

Linda made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 8:02 PM.
Christina Davis - Clerk
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