Pokagon Township Board Meeting
June 11, 2025
Agenda
Open Regular Meeting- Pledge
Roll Call
Minutes of May Regular
Hearing of Guest and Citizen

Reports:
Supervisor - SWMPC
Clerk — Audit
Treasurer —
Zoning Administrator-
Blight Enforcement —
Building Inspector —
Cemetery Board —
Fire Departments: Pokagon, Indian Lake
7ZBA Board-
Planning Commission-
Ambulance — SMCAS, CVBESA
Assessor-
Transfer Station- open
Volunteer work-

Correspondence —
Bills —
Unfinished Business- Water /Sewer Project Update

New Business- East Street Abandonment

Adjourn



Tentative: X Pokagon Township Board Minutes

Approved: May 14, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, May 14, 2025 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina

Davis and Gary Mihills.
Motion made by Gary and second by Bob to approve the April 9, 2025 regular meeting minutes as presented. Voice

Vote: All ayes. Motion carried.
PUBLIC COMMENT:

REPORTS
Supervisor: Attended a MTPP, MEANDRS, SWMPC meetings.

Clerk: Christina reported that 34 people from Pokagon Township Cassopolis school district voted in the May 6" election.
17 in person and 17 AV ballots.

Treasurer: Kevin Young reported general fund balance at $606,671.59 as of April 30, 2025. Getting ready for the
summer tax season. Investments are still doing good.

Zoning Administrator: 2 permits for April.

Blight Enforcement: Following up on complaints and neighborhood disputes. Wrote a letter to Full Throttle property
owner.

Building Inspector: 3 permits for April for a total of $450.00.
Cemetery Board: Held a work day, trimmed trees and turned on water. Flags will be set for Memorial Day.
Fire Departments:

Pokagon — 8 calls in Pokagon for April. They received a grant through TC energy.
Indian Lake — 4 calls in Pokagon for April. First pancake breakfast will be held on Sunday May 254,

Zoning Board of Appeals: No report.

Planning Commission: Next quarterly meeting is on June 3, 2025.

Ambulance:

SMCAS — Had 5 calls in the normal coverage area for Pokagon Township and 17 calls in new coverage area for April.
CVBESA — Continuing to work on an agreement with SMCAS with a long-term agreement.

Assessor — Bill Kays is working on getting PRE and homestead exemptions done.

Transfer Station — Open!

Volunteer Work — Yard work, big flower pot replanted, mulch put down at Indian mounds, and the Crystal Springs Road
bridge was cleaned.



Correspondence: |&M, and Par Plan News.

Bills — The total amount of bills for May is $62,329.55. Kevin moved to accept the list of bills presented, Bob second. Roll
call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Location of Bell: The board discussed where to locate the bell. They felt that north of the main entrance would be a
good location.

Reporting for transfer station, RE-TRAC: An account has been created.

Water & Sewer Agreement: The Clerk & Supervisor have signed and sent back to the tribe.

New Business:
Awarded Par Plan Grant: Pokagon Township was awarded a grant through Par Plan for and updated security system.

Linda made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 7:47 PM.
Christina Davis - Clerk
Pokagon Township Board Minutes
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