Tentative: X Pokagon Township Board Minutes

Approved: March 12, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, March 12, 2025 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina

Davis and Gary Mihills.

Motion made by Gary and second by Kevin to approve the February 12, 2025 regular meeting, February 18, 2025 and
February 25, 2025 Special meeting minutes as presented. Voice Vote: All ayes. Motion carried.

PUBLIC COMMENT:
Jeremiah Jones: Gave a report on the county and the county health department.

REPORTS
Supervisor: Attended a SWMPC, and state boundary meetings.

Clerk: Getting ready for the May special Election for the Cassopolis School District.

Treasurer: Kevin Young reported general fund balance at $428,276.00 as of February 28, 2025. Winter tax collection is
complete. Kevin made a motion to transfer the allocated funds set in the budget of $78,360.00 from the Fire Fund to the
Pokagon Fire — Vehicle Fund better known as the Fire Sinking Fund. Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin
Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Zoning Administrator: 2 permits for February.

Blight Enforcement: Following up on complaints.

Building Inspector: 1 permit for February for a total of $150.00. Bob made a motion to contract with Scott Saunders for a
building inspector agreement with 90% of the permit fees going to him and 10% going to the township, Kevin second.
Voice Vote: All ayes. Motion carried.

Cemetery Board: Good traffic flow through the Sumnerville Cemetery.

Fire Departments:

Pokagon — 13 calls in Pokagon for February and March.

Indian Lake — 4 calls in Pokagon for February.

Dowagiac — Gary made a motion to authorize the supervisor to negotiate fire contract with the City of Dowagiac and sign
if acceptable, Bob second. Voice Vote: All ayes. Motion carried.

Zoning Board of Appeals: No report.

Planning Commission: Held quarterly meeting on March 4", 2025. Gary made a motion to accept the recommendation
of the Planning Commission to approve the two mining permits received, NCSC and Moose Lake.

Ambulance:

SMCAS — No report.
CVBESA — Gary made a motion to authorize the supervisor to sign authority agreement between Pokagon Township, City

of Dowagiac, Silver Creek Township, Volina Township and Wayne Township for ambulance service. Voice Vote: All ayes.
Motion carried.



Assessor — Held Board of Review. Three people came in on March 10™ with questions, will meet again on March 13t
from 1:30pm-4:30pm 6pm-9pm.

Transfer Station — Was closed on March due to weather. Will be open on March 15%.
Volunteer Work — New board tables were built, and new doors installed for the bathrooms.

Correspondence: SEMCO, MEC-tree removal in powerlines

Bills — The total amount of bills for March is $65,795.07. Kevin moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Budget Amendments: Bob made a motion to amend the Cemetery, Protective Services, Roads and contingency
categories as presented, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and

Gary Mihills. Motion carried.

New Business:
Adopt 2025-2026 Budget: Kevin made a motion to adopt resolution #2025-09 as presented, Bob second. Roll call vote:
Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Water & Sewer Agreements: Linda made a motion to approve the Water and Sewer agreement with Pokagon Band of
Potawatomi, The Pokagon Gaming Authority, The Mno-Bmadsen, Pokagon Township, and the City of Dowagiac and to
authorize the clerk and supervisor to sign, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston,
Christina Davis and Gary Mihills. Motion carried.

Linda made a motion to approve the Water and Sewer Franchise agreement with Pokagon Township and the City of
Dowagiac and to authorize the clerk and supervisor to sign, Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin Young,
Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Gary made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 7:42 PM.
Christina Davis - Clerk
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Pokagon Township Budget

2025-2026

A B C D E F G
1 General Fund
2 Fund # 101
3 |EXPENDITURES
4 24-25 24-25 25-26 Amended
5 ACCT# ACCT DESCRIPTION Budget Actual Budget
6
7 General Government
8 101-702 Trustee-Salary 7,000 6,998 9,000
9 101-703 Trustee Per Diem B 900 585 900
10 101-705 FOIA ) 200 0 200
11 101-710 Payroll 941 Taxes 10,000 9,280 10,000
12 101-724 Educational Expense 5,000 6,264 3,500
13 101-811 Membership & Dues 1,850 1,836 1,900
14 101-870 Trustee- Mileage reimbursement 500 427 600
15 101-900 Printing & Publishing 1,000 538 500
16 101-910 Insurance 9,500 7,455 10,000
17 101-926 Street Lights ] 1,500 1,603 1,600 |
18 101-956 Miscellaneous 3,000 11,159 3,000
19 101-970 Capital Outlay 10,000 0 10,000
20 101- Pension 4,000 0 4,000
21 TOTAL 54,450 46,145 55,200
22
23 Supervisor
24 171-209 Assessing - Salary 18,500 18,446 19,500
25 171-210 Assessing Expenses 10,000 10,199 10,000
26 171-211 Land Division 500 725 500
27 171-702 Salary 21,541 21,458 23,004
28 171-703 Deputy 300 0 200
29 171-727 Office Expenses 200 0 200
30 171-870 Mileage ) 500 307 500
31 TOTAL ) 51,541 51,135 53,904
32
33 Other General Expenses o
34 191-702 Election 10,000 6,189 5,000
35 202-702 Accounting 9,600 8,925 9,600
36 210-702 Legal Fees 4,000 2,955 4,000
37 TOTAL 23,600 18,069 18,600
38 Clerk ) ] 1
39 215-702 Salary ) 20,777 20,694 23,004
40 215-703 Deputy 3,000 2,948 3,000 o
41 215-727 Office Expenses 1,000 158 500
42 215-870 Mileage 500 241 400
43 TOTAL 25,277 24,041 26,904
44 Board of Review
45 | 247-702 Board of Review 7 1,200 900 1,000
46 TOTAL 1,200 900 1,000
47 Treasurer A
48 253-702 Salary 20,777 20,694 23,004
49 253-703 Deputy - 1,000 1150 1,100
50 253-727 Office Expenses 2,700 2,277 2,700
51 253-870  |Mileage ] 650 755 700
52 TOTAL 25127| 24,876 27,504
53
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Pokagon Township Budget

2025-2026

B | C D E F G
54 Township Hall 24-25 24-25 25-26 |Amended
55 265-702 Janitor 400 105 400
56 265-703 Office Assistant 1,200 146 1,000
57 265-704 Website Admin _ 262 800
58 265-728 Twp Hall supplies 1,000 239 1,000
59 265-828 Township Hall Waste Hauling 300 150 300 ]
60 265-853 Telephone 1,000 745 1,000
61 265-920 Internet ) 850 655 850
62 265-921 Electric 2,400 1,683 2,400
63 265-923 Heat 1,400 912 1,400 B
64 265-931 Repair & Maint. 13,000 5,478 10,000
65 265-935 Hall Rental Expenses 150 300
66 265-977 Equipment 5,000 0 5,000
67 TOTAL 26,550 10,525 24,450
68 Cemetery
69 276-702 Sumnerville Sexton Salary 1,700 2,550 1,700
70 276-704 Board Mtgs-Salary 1,000 900 1,000
71 276-727 Postage & Supplies & Software 1,000 0 1,000
72 276-729 Marker & Maint. 6,000 13,500 9,000
73 276-731 Sumnerville-Mowing 8,000 9,198 9,200
74 276-733 Evergeen Cemetery 1,000 1,000 1,000
75 276-734 Dewey Cemetery 3,000 3,529| 3,600
76 276-921 Electric 125 257 250
77 TOTAL 21,825 30,934 26,750
78 Protective Services ]
79 371-702 Building Inspectors Salary 10,000 10,000 12,000
80 371-705 Electrical Inspector Salary 4,500 11,665 6,000
81 371-706 Plumbing & Mechanical Insp. Sal. 5,200 8,471 6,000 B
82 371-707 Zoning Administrator 6,475 6,525 6,475
83 371-708 Blight Officer 2,600 2,445 2,600
84 371-724 Education 200 0 200
85 371-727 Office Supplies ] 300 0 300 B
86 371-871 Zoning/Blight Administrator Mileage 1,000 1,004 1,000
87 371-956 Building Department Expenses 1,600 11,060 2,000
88 TOTAL 31,875 51,070 36,575
89 Health, Culture, and Recreation ]
90 400-702 Planning Comm-Salary 1,000 870 1,000
91 400-956 Planning Comm-expenses 150 2,000 150 B
92 405-702 Ambulance Meetings 900 765 900
93 410-702 ZBA Meetings 500 0 500
94 449-825 Roads 200,000 236,872 200,000
95 449-826 Dust Control 7,500 7,517 8,300
96 526-702 Landfill Attendant ) 1,200 1,020 1,200
97 526-828 Landfill waste hauling 15,000 14,184 15,000
98 526-830 Landfill expenses 1,000 0 1,000
09 751-702 Park Grounds Keeper 400 400 400
100 751-727 Park Expenses 1,000 960 1,000
101 TOTAL 228,650 264,588 229,450
102 Other Functions -
103 941-960 Contingency Fund 87,196 0 71,608
104 B Building Fund 0 0 0
105 TOTAL 87,196 0 71,609
106
107 TOTAL EXPENDITURES 577,291 522,283 571,946 N
108 }
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Pokagon Township Budget

2025-2026

A | B C D E F G
109|REVENUES 24-25 24-25 25-26 |Amended
110 000-403 Current Tax Lév_y 64,871 50,074 69,681
111 000-420 Tax Delinquent Personal Prop 25 0 25
112 000-441 Local Community Stabiliz ShareTax 1,000 1,327 1,000 |
113 000-445 Pen & Int of Del Personal Prop 20 0 20
114 000-475 Mining Permits 300 200 300
115 000-476 Building Permits 10,000 22,473 15,000
116 000-477 Electrical Permits 6,000 8,027 7,000
117 000-478 Zoning Hearings 1,500 500 1,500
118 000-480 Mechanical & Plumbing Permits 7,000 10,589 8,500
119 000-481 Land Division 500 925 600
120 000-484 Zoning Adminstration 1,000 1,150 1,000
121 000-528 Other Federal Grants 0 0 0
122 000-570 State Reimbursement-SET 3,800/ 3,790 3,800
123 000-574 State Revenue Sharing 233,875 226,859 225,000
124 000-576 LRSB Income 165,000 150,964 160,000
125 000-580 Metro- P.A. 48 10,000/ 1,976 5,500
126 000-607 Transfer Station 3,200 3,811 3,500
127 000-625 Cable Franchise 5,000 5,043 5,000
128 000-665 Income Investment 50,000 67,709 50,000
129 000-667 Hall Rental Revenue 1,000 0 1,000
130 000-675 Miscellaneous 5,000 5,019 5,000
131 000-676 Revenue- 425 agreement 6,500 7,283 7,000
132 000-678 Duplicate tax bill fee 200 20 20
133 000-692 Grant Revenue 1,500 10,000 1,500
134 Building Fund
135 )
136 TOTALS 577,291 577,739 571,946
137
138
139
140
141
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Pokagon Township Budget

2025-2026

B C D E F
142 Fire Fund
143 Fund # 206
144
145 Acct # Acct. Name
146 24-25 24-25 25-26
147 Expenditures Budget Actual Budget
148
149 339-888 Indian Lake Volunteer Fire Dept. 38,643 38,643 40,880
150 339-889 Pokagon Volunteer Fire Operating 43,500 43,000 43,500
151 339-889.10 |Pokagon VFD- Casino 11,000 11,000 11,000
152 339-889.20 |Pokagon VFD- Sinking 78,360 0 86,798
153 339-890 Dowagiac Fire Department 42,273 42,273 47416
154 TOTAL 213,776 134,916 229,594
155
156 Revenues
157 '
158 206-403 Current Taxes 202,776 172,449 218,594
159 206-665 Investment Income 11,000 35,489 11,000
160 206-675 Misc Income
161 213,776 207,938 229,594
162
163
164
165
166 Ambulance Fund
167 Fund #712
168
169 Acct # Acct. Name
170 24-25 24-25 25-26
171 Budget Actual Budget
172 Expenditures
173 712-890 CVBESA 13,740 39,186 67,054
174 712-891 SMCAS 8,100 8,100 8,020
175 TOTAL 21,840 47,286 75,074
176
177 Revenues
178
179 712-203 Current Taxes 21,840 16,544 21,420
180 339-665 Investment Income 325 300
181 21,840 16,869 21,720
182
183
184
185 Cemetery Fund
186 Fund # 711
187 24-25 24-25 | 2526
188 Budget Actual Budget
189 Revenues _
190 276-631 Plot & Open 1,000 3,575 1,000
191 276-646 Sale of Lots 2,500 0 2,500
192 276-664 Investment Income 3,000 5,029 3,000
193 6500 8604 6,500
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