Tentative: X Pokagon Township Board Minutes

Approved: February 12, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, February 12, 2025 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Gary and second by Bob to approve the January 8, 2025 regular meeting minutes as presented. Voice
Vote: All ayes. Motion carried

PUBLIC COMMENT:
Jeremiah Jones: Cass County report.

REPORTS
Supervisor: Attended a Cass County Planning Commission meeting. Working with the City of Dowagiac and the Pokagon
Band on sewer and water.

Clerk: There will be a May special Election for the Cassopolis School District.

Treasurer: Kevin Young reported general fund balance at $387,894.54 as of January 31%, 2025. Busy with winter tax
collection. Kevin made a motion to approve collecting winter property taxes through February 28™ 2025 without interest
or penalties, Christina second. Voice Vote: All ayes. Motion carried

Zoning Administrator: No report

Blight Enforcement: No report.

Building Inspector: 2 permits for January for a total of $300.00. In the next fiscal year Scott Saunders, building inspector
will be a contracted vendor.

Cemetery Board: No report

Fire Departments:
Pokagon — 5 calls in Pokagon for January.
Indian Lake — 8 calls in Pokagon for January. Training facility will be completed soon.

Zoning Board of Appeals: Linda made a motion to reappoint Mike Freeman, Minnie Warren, Adam Hover and Sandra
Tidey for three years, Kevin second. Voice Vote: All ayes. Motion carried

Planning Commission: Next quarterly meeting will be March 4™, 2025. Working with the Cass County Planning
commission on a master plan.

Ambulance:

SMCAS — Had 7 calls in the normal coverage area for Pokagon Township and 257 calls in new coverage area for January.
CVBESA — Gary made a motion to authorize the supervisor to sign authority agreement between Pokagon Township, City
of Dowagiac, Silver Creek Township, Volina Township and Wayne Township for ambulance service.



Assessor — Assessment notices are in the mail. Board of Review will be on March 10* from 9am-noon and 1pm-4pm and
also on March 13" from 1:30pm-4:30pm and 6pm-9pm.

Transfer Station — Opens on March 1% weather permitting.
Correspondence: SEMCO, MEC-tree removal in powerlines

Bills — The total amount of bills for February is $15,152.05. Kevin moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Workman’s Comp Dividend: We received a workman'’s comp dividend check.
Cass County Hazardous Plan: Our hazardous plan was accepted by the state.

New Business:

Poverty Tax Exemption Guidelines: Linda moved to adopt Pokagon Township poverty tax exemption guidelines for
2025, second by Gary. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills.
Motion carried.

Offered Property: We received a letter from an attorney asking if we were interested in the parcel just south of the
transfer station.

Dust Control & Road Project costs: We received notice from the county on cost of dust control and project materials for
2025.

Par Plan Resolution: Kevin made a motion to adopt resolution #2025-08 to submit a risk reduction grant application to
the Michigan Township Participating Plan, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston,
Christina Davis and Gary Mihills. Motion carried.

Budget Workshop: We will have a budget workshop meeting on Tuesday February 18" at 4:00 pm.

Linda made a motion to adjourn, second by Christina. All ayes, motion carried.

Meeting adjourned at 7:37 PM.
Christina Davis - Clerk
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