Tentative: Pokagon Township Board Minutes

Approved: X January 8, 2025

The meeting of the Pokagon Township Board was called to order on Wednesday, January 8, 2025 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Bob and second by Gary to approve the December 11, 2024 regular meeting minutes as presented.
Voice Vote: All ayes. Motion carried

PUBLIC COMMENT:
Jeremiah Jones: Cass county board of Commissioners meeting will be held on Thursday January 9t
Sheriff Roach: Gave an update on the sheriff’s department
Renee Meiser: Had questions on a special meeting.
REPORTS
Supervisor: Attended a Southwestern Michigan Planning Commission, Cass County Planning Commission and State
Boundary Commission meetings.

Clerk: Completed year end task and getting ready for the 2025 year.

Treasurer: Kevin Young reported general fund balance at $372,058.32 as of December 31%, 2024. Busy with winter tax
collection. He will be adjusting his office hours as he will be starting a new full-time job.

Zoning Administrator: 1 permit for December for a sign.

Blight Enforcement: Never ending issues. Continuing to tag cars as he is out inspecting. Working on complaints.
Building Inspector: 2 permits for December for a total of $714.00

Cemetery Board: No report

Fire Departments:

Pokagon — 4 calls in Pokagon for December. Gave yearly report

Indian Lake — 2 calls in Pokagon for December. Submitted a yearly report.

Zoning Board of Appeals: No report

Planning Commission: The county planning commission meeting was on December 12, 2024. We are reviewing the
Cass County Master Plan draft.

Ambulance:

SMCAS — Had 4 calls in the normal coverage area for Pokagon Township and 240 calls in new coverage area for
December.

CVBESA — Reviewing the contract with SMCAS.

Assessor — Almost done with new construction, and sales studies. Will have Board of Review training coming up.



Transfer Station — Is closed. Opens in March.
Volunteer Work — Christmas decorations were put up and taken down.
Correspondence: Biotech Agronomics, Par Plan News

Bills — The total amount of bills for January is $16,992.47. Kevin moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Fisher/Fryman Rezoning: Linda made a motion to accept the Cass County Planning Commission recommendation to
rezone parcel 14-110-009-166-03 from ag production to open space, Kevin second. Voice Vote: All ayes. Motion carried.
Cass County Hazardous Plan: Linda made a motion to adopt the 2024 Cass County Hazard Mitigation Plan; resolution
#2025-01, Kevin second. Voice Vote: All ayes. Motion carried.

Evergreen Cemetery Deed: Has been recorded with the county.

New Business:

Annual Meeting: Kevin moved to adopt the annual meeting resolution #2025-02 as presented for Wednesday March
12th, 2024 at 6:30 P.M., second by Gary. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis
and Gary Mihills. Motion carried.

Salary Resolutions:

e Christina moved to adopt the Supervisor salary resolution #2025-03 for 2025-2026 as presented and read, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills.
Motion carried.

e Linda moved to adopt the Treasurer’s salary resolution #2025-04 for 2025-2026 as presented and read, Christina
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion
carried.

e Linda moved to adopt the Clerk’s salary resolution #2025-05 for 2025-2026 as presented and read, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

e Kevin moved to adopt the Trustees salary resolution #2025-06 for 2025-2026 as presented and read, Christina
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion
carried.

Fire & Ambulance Resolution: Linda made a motion to adopt resolution #2025-07 to remove fire and ambulance from
exempt veteran’s tax bills, Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and
Gary Mihills. Motion carried.

Linda made a motion to adjourn, second by Christina. All ayes, motion carried.

Meeting adjourned at 7:51 PM.
Christina Davis - Clerk
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