Tentative: X Pokagon Township Board Minutes

Approved: December 11, 2024

The meeting of the Pokagon Township Board was called to order on Wednesday, December 11, 2024 by Supervisor
Linda Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston,
Christina Davis and Gary Mihills

Motion made by Bob and second by Gary to approve November 13, 2024 regular meeting and November 21, 2024
Special meeting minutes as presented. Voice Vote: All ayes. Motion carried.

PUBLIC COMMENT:

Manny DelLaRose- Cass County Emergency Management coordinator, Working on hazard mitigation plan
Jeremiah Jones- County was closed Thursday 12/15 due to weather, County Commissioners meeting will now be held on
Thursday 12/19 @ 4:00 pm.
Syliva Philips- Had questions
REPORTS
Supervisor: Attended a Michigan Township Association meeting.

Clerk: Working on year end taxes. Attended a county clerks Christmas luncheon.

Treasurer: Kevin Young reported general fund balance at $370,577.90 as of November 30", 2024. Winter tax bills are
out. Renewed cemetery CD for 3%.

Zoning Administrator: Three permits for November, pole barns.

Blight Enforcement: Never ending issues. Continuing to check on blight areas and also tag cars as he is out inspecting.
Building Inspector: 2 permits for November for a total of $963.00.

Cemetery Board: Held annual meeting on November 18,

Fire Departments:

Pokagon — 8 calls in Pokagon for November.

Indian Lake — 1 call in Pokagon for November. They have a new fire truck up and running. The new training facility is
almost complete. They received two grants for a tank filler and gear dryer.

Zoning Board of Appeals: No report

Planning Commission: Quarterly meeting was on December 3™; the board approved a rezone for Julie Fisher-Fryman and
sent on to the county.

Ambulance:

SMCAS - Had 6 calls in the normal coverage area for Pokagon Township and 269 in the new coverage area.

CVBESA — They are working on rewriting the Interlocal Agreement. Linda made a motion to adopt resolution 2024-14
that would approve the new Interlocal Agreement, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda
Preston, Christina Davis and Gary Mihills. Motion carried.



Assessor — December Board of Review had one correction.
Transfer Station — Is closed for the season.

Bills — The total amount of bills for December is $62,528.19. Gary moved to accept the list of bills presented, Bob
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Member Appointments: Bob made a motion to reappoint Richard Shaffer, Rick Rankel, and Chuck Miltenberger to the
cemetery board for a 3-year term, Gary second. Voice Vote: All ayes. Motion carried.

Linda made a motion to reappoint Jerry Bement, Ron Shrout, and Ron Knapp to the Board of Review Board for a 2-year
term, Gary second. Voice Vote: All ayes. Motion carried.

Linda made a motion to reappoint Joe Scherer, Mary Schrader, and Kevin Young to the Planning Commission Board for a
4-year term, Gary second. Voice Vote: All ayes. Motion carried.

New Business:

Snow Plowing: Bob made a motion to sign Matt’s Lawn Care quote for snow plowing the Township Hall parking lot and
to lock in the price for three years, Gary second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills. Motion carried.

Calendar — Linda made a motion to adopt the 2025 meeting calendar, Kevin second. Voice Vote: All ayes. Motion
carried.

Kevin made a motion to adjourn, second by Christina. All ayes, motion carried.

Meeting adjourned at 8:05 PM.
Christina Davis — Clerk
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