Tentative: X Pokagon Township Board Minutes

Approved: November 13, 2024

The meeting of the Pokagon Township Board was called to order on Wednesday, November 13, 2024 by Trustee Bob
Shaffer. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Davis, Christina
Davis and Gary Mihills

Motion made by Gary and second by Bob to approve the October 9, 2024 regular meeting as presented. Voice Vote: All
ayes. Motion carried.

PUBLIC COMMENT:
None reported.
Audit Report:
Brian Hake represented Kruggel Lawton to present our audit for the 2023-2024 fiscal year. He reported that we are in

good standing.

REPORTS
Supervisor: Attended a Southwest Michigan Planning Commission meeting.

Clerk: The 2024 General Election was a great turn out. A total of 1,228 Pokagon township voters voted in the General
Election.

Treasurer: Kevin Young reported general fund balance at $394,663.30 as of October 31%, 2024. Getting winter tax bills
ready. Kevin made a motion to adopt resolution 2024-12, Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin Young,
Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Zoning Administrator: Two permits for October, a pole barn and garage.

Blight Enforcement: Never ending issues. Continuing to check on blight areas and also tag cars as he is out inspecting.

Building Inspector: 3 permits for October for a total of $300.00. Linda made a motion to continue to follow the order for
the dangerous building for Ferrier, Gary second. Voice Vote: All ayes. Motion carried.

Cemetery Board: Snow stakes are put up for the winter. There will be a Cemetery meeting on Monday 11/18/2024 at
6:00 PM.

Fire Departments:

Pokagon — 5 calls in Pokagon for October.
Indian Lake — No report submitted.
Zoning Board of Appeals: No report

Planning Commission: December 3™ is the next quarterly meeting, there will be a rezoning hearing as well.

Ambulance:
SMCAS — Had 4 calls in the normal coverage area for Pokagon Township and 254 in the new coverage area.



Assessor — Linda made a motion to adopt the new application forms for Line adjustments and Land division, Kevin
second. Voice Vote: All ayes. Motion carried.

Transfer Station — Last open day is Saturday 11/16/2024.
Volunteer work — Burned brush pile at Sumnerville Cemetery, blew leaves at playground, pavilion ready for winter.

Bills — The total amount of bills for November is $31,342.35. Gary moved to accept the list of bills presented, Kevin
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Evergreen Cemetery-Resolution: Kevin made a motion to adopt resolution 2024-13, Bob second. Roll call vote: Ayes -
Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried. Kevin made a motion to
authorize the supervisor to sign all documents dealing with the transfer of property, Gary second. Voice Vote: All ayes.
Motion carried.

Sewer Update: Met with Pokagon Fire Department on where the fire hydrants will be. The city is looking over the draft
of the franchise agreement.

New Business:

Oath of office: The oath of offices were administered for each office. The new offices are Linda Preston, Supervisor.
Kevin Young, Treasurer. Christina Davis, Clerk. Gary Mihills, Trustee. Bob Shaffer, Trustee.

**Congratulations to all!**

Set work meeting — We will have a ARPA work meeting on Thursday 11/21/2024 at 1:00 pm

Kevin made a motion to adjourn, second by Christina. All ayes, motion carried.

Meeting adjourned at 7:54 PM.
Christina Davis — Clerk
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