Tentative: X Pokagon Township Board Minutes

Approved: July 10, 2024

The meeting of the Pokagon Township Board was called to order on Wednesday, July 10, 2024 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Bod and second by Gary to approve the June 12, 2024 regular meeting as presented. Voice Vote: All
ayes. Motion carried.

PUBLIC COMMENT:
Undersheriff Clint Roach: Gave a recruit update and spoke about the drug renewal that will be on the august ballot
Jeremiah Jones: Gave a health department update.
Mr. & Mrs. Adams: Precinct delegates.

REPORTS
Supervisor: Attended a SWMPC, and MTPP meetings.

Clerk: Getting ready for the August 6™ Primary election.

Treasurer: Kevin Young reported general fund balance at $439,370.61 as of June 30", 2024. Attended a county
treasures meeting. Had his first summer tax collection day on Tuesday July 9*".

Zoning Administrator: 1 Permit for June.
Blight Enforcement: Never ending issues. Continuing to tag cars as he is out inspecting.

Building Inspector: 7 permits for June for a total of $1,323.00. Linda made a motion to move forward on 2 condemnation
property’s Scott has been working on, Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston,
Christina Davis and Gary Mihills. Motion carried.

Cemetery Board: Had two trees removed in the Sumnerville Cemetery. The county added regrinds to the entrance of the
Sumnerville Cemetery drive. Christina made a motion to allow Bob to meet with Darryl to put crushed asphalt down on
the Sumnerville Cemetery drive for up to $8000.00 and to allow him to move forward, Kevin second. Roll call vote: Ayes
-Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Fire Departments:

Pokagon — 3 calls in Pokagon for June. Is doing their annual fundraiser.

Indian Lake — 3 calls in Pokagon for June. Had first pancake breakfast for the year on July 7.
Zoning Board of Appeals: No report

Planning Commission: No report. Did not meet in June due to no business.

Ambulance:

SMCAS — Had 239 calls in new coverage area for June.
CVBESA — Nothing new to report



Assessor — Will have Board of Review meeting on July 16™. He has been working on homestead and Veterans
exemptions.

Transfer Station — Was closed July 6" for the July 4" weekend. Will be open July 20™.
Correspondence: HUD, Pathfinder Network.

Bills — The total amount of bills for June is $57,574.61. Gary moved to accept the list of bills presented, Bob second. Roll
call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Estimate to set bell: Gary made a motion to accept the quote of $5,610.00 to set bell, Bob second. Roll call vote: Ayes -
Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

New Business:

Smith Lake Drain Update: The drain commission informed us that they will need to be adding to the smith lake drain
fund. With more information to come.

Set Public Hearing: Linda made a motion to set public hearing for fire and ambulance on August 21°* at 7:30 pm, Kevin
second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.
Zoning Permit: Bob made a motion to authorize supervisor and Zoning Administrator to review the special zoning permit
application, Kevin second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills.
Motion carried.

Next regular board meeting will be August 21 2024
Linda made a motion to adjourn, second by Kevin. All ayes, motion carried.
Meeting adjourned at 7:58 PM.

Christina Davis - Clerk
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