Tentative: X Pokagon Township Board Minutes

Approved: August 21, 2024

The meeting of the Pokagon Township Board was called to order on Wednesday, August 21, 2024 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Gary and second by Bob to approve the July 10, 2024 regular meeting as presented. Voice Vote: All
ayes. Motion carried.

PUBLIC COMMENT:
Jeremiah Jones: Gave a health department update.
Calula Abdula: Concerned about her neighborhood and keeping it cleaned up.

Fire Hearing:
Motion made by Bob, second by Kevin to open the public hearing at 7:30 PM to hear comments on fire millage rates. No
comments were made. Motion made by Bob, second by Christina to close the public hearing at 7:35 PM
REPORTS
Supervisor: Attended a Cass County Leaders, and MTPP, State boundary commission, and SWMPC meetings. Working on

the water and sewer contract with the City of Dowagiac and Pokagon Tribe.

Clerk: We had 199 people come in to vote and 169 absentee ballots at the August 6™ primary election. Getting ready for
the November General election.

Treasurer: Kevin Young reported general fund balance at $427,636.72 as of July 31%, 2024. Collecting taxes, September
16™ is the last day to pay taxes without interest. Kevin made a motion to adopt resolution 2024-08 to add the cost of
delinquent utility bills to the winter tax bill of the indicated property, Bob second. Roll call vote: Ayes -Bob Shaffer,
Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Zoning Administrator: 3 Permits for July.

Blight Enforcement: Never ending issues. Continuing to tag cars as he is out inspecting.

Building Inspector: 1 permit for July for a total of $4,347.00.

Cemetery Board: Regrind millings were put in the Sumnerville Cemetery drive.

Fire Departments:

Pokagon — 9 calls in Pokagon for July. 98 backpacks donated to kids in need at their back-to-school bash.

Indian Lake — 6 calls in Pokagon for July.

Zoning Board of Appeals: No report

Planning Commission: Working with the county on a new county master plan. September 10" is the next quarterly
meeting; they will be traveling to the gravel pits in the township.



Ambulance:

SMCAS — Had 5 calls in the normal coverage area for Pokagon Township and 212 calls in new coverage area for July.
CVBESA — Continuing to work on billing with SMCAS

Assessor — July Board of Review had 3 items for the board to consider.

Transfer Station — Open.

Correspondence: Master plan from the county, SEMCO, I&M, and City of Dowagiac water

Bills — The total amount of bills for July is $100,296.50. Gary moved to accept the list of bills presented, Bob second. Roll
call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Amb & Fire Mileage Hearing: Linda made a motion to adopt Fire Mileage resolution 2024-09, Kevin second. Roll call
vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

New Business:

MTA Fall Regional Meeting: Kevin made a motion to have expenses paid for by the township to any board member that
would like to attending the MTA fall regional meeting, Bob second. Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda
Preston, Christina Davis and Gary Mihills. Motion carried.

Board Appointments: Linda made a motion to appoint Ron Knapp to the Board of Review board to complete the term
for Rick Rankle and Peter Preston as an alternate. Voice Vote: All ayes. Motion carried. Gary made a motion to appoint
Sandy Tidey to the Zoning Board of Appeals board to complete the term for Gary Booth, Kevin second. Voice Vote: All
ayes. Motion carried.

Amb & Operating Mileage Hearing: Gary made a motion to move the Ambulance & Operating Mileage hearing to
September 11™ at 7:30 PM, Christina second. Voice Vote: All ayes. Motion carried.

Linda made a motion to adjourn, second by Gary. All ayes, motion carried.

Meeting adjourned at 7:54 PM.
Christina Davis - Clerk
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