Tentative: Pokagon Township Board Minutes

Approved: X April 10, 2024

The meeting of the Pokagon Township Board was called to order on Wednesday, April 10, 2024 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Gary and second by Bob to approve the March 13, 2024 regular meeting minutes as presented. Voice
Vote: All ayes. Motion carried.

PUBLIC COMMENT:
Undersheriff Roach — Gave an update for the sheriff’s office.

Lynn — Road Commission update.

REPORTS
Supervisor: Attended a MTPP, and MEANDR meeting. Did our annual ARPA reporting with Kevin.

Clerk: Working on Audit activities.

Treasurer: Kevin Young reported general fund balance at $588,787.33 as of March 31%, 2024. He has settled with the
county for winter taxes. Looking into shred companies.

Zoning Administrator: 0 permits for March.

Blight Enforcement: Never ending issues. Continuing to tag cars as he is out inspecting. Working with Full Throttle. Tony
was present and stated that the east side would be reduced by 5/8/2024 meeting.

Building Inspector: 5 permits for March for a total of $750.00

Cemetery Board: May 4™ will be a work day. May 18" they will set flags for veterans at all the cemeteries. There will be a
cremation burial in Dewy Cemetery. Kevin made a motion to get pizza for the 4-H kids that clean up the Evergreen
Cemetery, Gary second. Voice Vote: All ayes. Motion carried.

Fire Departments:
Pokagon —2 calls in Pokagon for March.
Indian Lake — 2 calls in Pokagon for March.

Zoning Board of Appeals: No report

Planning Commission: A letter was sent to the mining companies that the planning commission will be visiting later in
the year. The County planning commission is using McKenna to redo their master plan. Linda made a motion to
authorize the supervisor to consider the proposal from the county, Bob second. Voice Vote: All ayes. Motion carried.
Ambulance:

SMCAS — Had 3 calls in the normal coverage area for Pokagon Township and 189 calls in new coverage area for March.

CVBESA — They will meet next Monday.

Assessor — Had 13 petitions for March BOR. He had been working on Land Divisions.



Transfer Station — Is open. We will look into more signage.
Volunteer — Yard clean up in garden area.
Correspondence: I&M

Bills — The total amount of bills for March is $98,076.67. Gary moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes -Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Port-a-Potty: Port-a-Potty has been set for the season by the playground and pavilion.
Pokagon VFD Contract: Contract has been signed for 3 years.

County Planning — Master Plan: Linda and Mary attended county meeting.

New Business:

Dust Control: County will pay 50% of our dust control. Total for the township would be $7956.00 for 9.75 miles. Gary
made a motion to accept the bid and have supervisor sign, Bob second. Voice Vote: All ayes. Motion carried.

Sewer Line: Discussed email that was received from Wightman and Associates.

Christina made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 8:09 PM.
Christina Davis - Clerk
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