Tentative: Pokagon Township Board Minutes

Approved: X October 12, 2022

The meeting of the Pokagon Township Board was called to order on Wednesday, October 12, 2022 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Bob and second by Gary to approve the September 14, 2022 regular meeting minutes as presented.
Voice Vote: All ayes. Motion carried

PUBLIC COMMENT:
Jeremiah Jones: Gave a county update.
Audit Report:
Brian Hake represented Kruggel Lawton to present our audit for the 2021-2022 fiscal year. He reported that we are in
good standing.

REPORTS
Supervisor: Attended the MTA fall seminar. 4-H kids painted rocks to look like fish.

Clerk: Working on upcoming election.

Treasurer: Kevin Young reported general fund balance at $678,411.83 as of September 30", 2022. Working on getting
All Paid for credit card payments. Kevin made a motion, second by Christina to authorize Kevin to invest and conduct
business with Sturgis Bank and Trust and to have the Treasure, Supervisor and Clerk as signers. Roll call vote: Ayes - Bob
Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Zoning Administrator: Two permits for September were issued. Looking into reviewing rates.

Blight Enforcement: Never ending issues. Continuing to tag cars as he is out inspecting.

Building Inspector: One permit for September was issued. Scott has gone live with Could Permit.

Cemetery Board: Had a board meeting on October 10" to work on budget. They will be shutting the water off in the
Sumnerville Cemetery soon.

Fire Departments:

Pokagon — 5 calls in Pokagon Township for September. They sold all 400 tickets for their raffle.
Indian Lake — 2 calls in Pokagon Township for September.

Zoning Board of Appeals: No report

Planning Commission: No report

Ambulance:

Pride Care — Had 19 calls for September.

SMCAS — Had 3 calls for September.

Assessor — Special assessment roll balanced and sent to equalization department. Tax bills ready to be sent to print.



Transfer Station — Is open. Has been busy. Working to clean up the area. The board agreed that the attendant should be
compensated for his time cleaning up the area.

Correspondence: Midwest Energy cleaning power lines.

Bills — The total amount of bills for September is $86,282.94. Gary moved to accept the list of bills presented, Bob
second. Roll call vote: Ayes - Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:

Port-a-Potty: Will have it removed the first part of November.

Audit: Gary moved, Kevin second to approve the audit report of 2021-2022 fiscal year prepared by Kruggel Lawton .
Voice vote. All ayes, motion carried.

New Business:
Local Revenue Sharing: Board met and distribution was made.

Linda made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 8:00 PM.
Christina Davis - Clerk
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