Tentative: Pokagon Township Board Minutes

Approved: X November 9, 2022

The meeting of the Pokagon Township Board was called to order on Wednesday, November 9, 2022 by Supervisor Linda
Preston. Roll call of members showed the following members present: Bob Shaffer, Kevin Young, Linda Preston, Christina
Davis and Gary Mihills.

Motion made by Gary and second by Bob to approve the October 12, 2022 regular meeting minutes as presented.
Voice Vote: All ayes. Motion carried

PUBLIC COMMENT:
None.

REPORTS
Supervisor: Attended MTPP, SWMPC, Cass County Leaders, and Merit meetings.

Clerk: Had a very good turnout for the November 8" General Election, 944 total ballots

Treasurer: Kevin Young reported general fund balance at $839,561.64 as of October 31, 2022..
Zoning Administrator: One permit for October was issued. Continuing to look into reviewing rates.
Blight Enforcement: Never ending issues. Continuing to tag cars as he is out inspecting.

Building Inspector: Three permits for October were issued for a total of $1,531.25.

Cemetery Board: Got the Sumnerville Cemetery ready for winter, water was shut off and snow plow stakes were put in
place.

Fire Departments:

Pokagon —9 calls in Pokagon Township for October.

Indian Lake — Reviewed Octobers report.

Zoning Board of Appeals: No report

Planning Commission: Next quarterly meeting is December 6", 2022 at 6:00 p.m.
Ambulance:

Pride Care —Had 27 calls for October.

SMCAS — Had 5 calls for October. Got one new ambulance in service.

CVBESA — they are having difficulty staffing.

Assessor — Board of Review on December 13”‘, 2022 at 5:30 p.m.

Transfer Station — Last day is November 19" 2022.

Correspondence: Semco and I&M



Bills — The total amount of bills for October is $17,943.50. Gary moved to accept the list of bills presented, Bob second.
Roll call vote: Ayes - Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Unfinished Business:
Cass County Road Commission: Working on a plan to work on Peavine next year. Linda and Gary will do the road tour.

New Business:

Zoning Permit Rates: Bob made a motion to adapt the Zoning Permit rates to $50.00, Kevin second. Roll call vote: Ayes -
Bob Shaffer, Kevin Young, Linda Preston, Christina Davis and Gary Mihills. Motion carried.

Indian Lake Board: We are looking into finding a person to appoint to the board.

Gary made a motion to adjourn, second by Kevin. All ayes, motion carried.

Meeting adjourned at 7:37 PM.
Christina Davis - Clerk
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